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Quarterly PPG Team Meeting
11.11.25
Minutes 

	
	Actions

	

	· Apologies for absences 


	

	· Previous minutes/feedback including actions: 
· Discussion previously over the use of specific clinics to help with the high demand areas suvch as skin issues and MSK. Which seem to be working well and has help the practice deal with the demand. 
· QI prodject around getting GP appointments bookable online. Nicola working with the team and IT to see if there is a way to get this up and running is a safe way that is also cost effective for the practice. 


	

	Main items


	· New Members
Warm welcome to Jo Walters! 
	

	· Matters Arising 
· SMS Delivery times – It has been noted from a recent text sent out about a Age Uk event took up to 3 days to deliver to all patients. This lead to some patients receiving the messgae after the event had happened. This also seems to happen with the individual SMS's the practice sends around cancelling appointments. Nicola and Molly to note this is the case and will make sure to send with advanced warning or contact patients via Phone if short notice. 
	

	· Practice engagement events 
· As a practice we are looking to start up more patient engagment sessions around specialist topics linking in with chairites and local groups to help support the patients. We have create a list so far of events:
· Dementia Clinics 
· Prostate
· Menoupause 
· Online Consultation 
· Diet/ Exercise 
· DWP Forms 
· Learning Disablities / Reasonable Adjustments 
· Stop Smoking Event 
	

	· PPG Chair Meeting 
· See attached copies of the notes from the meeting. 
· Changes to the DBS checks – No longer needed 
· Talk about the Social Media strategy and the 10 year NHS plan. We currently don't have a lot of detail of the plan from NHS plan but once we do we can feedback.

	

	· Social Media Survey 
· Chris Magee discussed the new social media plan in detail. PMG has a good amount of online engagment  seeing nearly 10% of patients following us on facebook and one of the highest in the country for NHS app usage. 
· Social media is mainly filled with national campaigns and updates on the surgery such as phone issues or opening times. Plan is to move towards a more persoal approach and have videos of our staff about relevant subjects ie. How can a paramedic help me? Or what is a phelbotomist? This is to shine light on other roles in the team and help put a face to the name. 
· Website updates – Chris currently runs all the websites for NPC and is hoping to tranfer this to the practice managers in the next coming months. 

	

	· Any other business
· Very sucessful winter Flu and COVID  campaign so far! 90% of over 65's have been vaccinated and 73% under 65's have bee vaccinated in one month which is great!

	

	Date and time of next meeting 


	10.02.26 at 17:00
12.05.26 at 17:00
11.08.26 at 17:00
10.11.26 at 17:00
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